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Sb: 43 /KH-UBND Bdc Binh, ngdy 30 thdng 0/ nam 2026
KE HOACH

Phat dong tim kiém giai phap, sang kién trong cong tic
cai cach hanh chinh nam 2026 trén dia ban xa

Thuc hién K& hoach sé 02/KH-UBND ngay 06/01/2026 cua UBND xa vé
cai cach hanh chinh nha nudc nim 2026 xa Béac Binh. Uy ban nhan dan xi xay
dung ké hoach phat dong tim kiém giai phap, sang kién trong cong tac cai cich
hanh chinh nim 2026 trén dia ban x3, cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

Nhiam phat huy tinh nang dong, sang tao cia can bg, cong chirc, vién chirc,
nguoi lao dong dang lam viéc, cong tac tai cac co quan, don vi trén dia ban xa dé
tao ra nhiéu giai phap sang tao, mang lai hiéu qua thiét thuc trong cong tac cai
cach hanh chinh trén dia ban xa.

Lua chon dugc cac mo hinh, giai phép sang tao, hiu qua thiét thyc nham
nhan rong gop phﬁn thuc hién viéc don gian hoa thu tuc hanh chinh, tao thuan loi
cho t6 chirc, nguoi dan.

Kip thoi dong vién, khich 1, tuyén truyén, tuyén duong céc tap thé, ca nhan
co sang kién thiét thuc, phuc vu cong tac cai cach hanh chinh.

2. Yéu ciu

Cac sang kién, ¥ tudong c6 tinh méi, tinh sang tao, hiéu qua cao va co thé
ap dung ngay vao hoat dong cua céac co quan, don vi.

Céc co quan, don vi thudc x4 trién khai, phat dong tim kiém giai phap, sang
kién mo hinh hay trong cong tac cai cach hanh chinh xem day la mot trong nhiing
tiéu chi dé xem xét danh gia Xép loai muc do hoan thanh xuét sic nhiém vu cua
tap thé, c4 nhan can bd, cong churce, vién chirc tai cac co quan, don vi.

II. NOI DUNG, POI TUQNG, THOI GIAN

1. Noi dung giai phap, sang kién

1.1. Trinh bay giai phap dé xir Iy cac vuéng méc, han ché cu thé trong thuc
hién cong tac cai cach hanh chinh hi¢n nay (cta co quan, don vi) hoac trinh bay
giai phap giai quyét mot van dé nao dé trong cai cach hanh chinh hién nay.

Céc giai phap phai dam bao duogc tinh méi, tinh sng tao, c6 hiéu qua thiét
thue va c6 thé ap dung ngay vao hoat dong ctia co quan, don vi, cac giai phap c6
thé giai quyét mot trong céac linh vuc cta cong tac cai cach hanh chinh, cu thé:



+ Cai cach thé ché;

+ Cai cach thu tuc hanh chinh,;

+ Cai cach to chirc bd may hanh chinh nha nuéc;

+ Cai cach ché d6 cong vu;

+ Cai céch tai chinh cong;

+ Xay dyung va phat trién chinh quyén dién tir, chinh quyén sé.

1.2. Cac giai phap, sang kién ap dung trong cac linh vuc trong quan 1y nha
nuge vé cong viéc chuyén mon tai cac co quan, don vi thude xa, cu thé:

- Céc sang kién nham don gian hoa bo thu tuc hanh chinh dang thyuc hién
tai Uy ban nhan dan x4 (don gian hoa, loai bo, cit giam, hodc sira doi, bo sung vé
cac thi tuc hanh chinh con chdng chéo, khong con phu hop).

- Cac sang kién, y tuong, giai phap, ing dung cong nghé thong tin vao cong
tac chuyén mon cua cac co quan, don vi thudc xi (giam quy trinh, két hop, don
gian hoa cac thao tac, quy trinh giai quyét cong viéc).

- Céc sang kién trong cong tac chuyén mén phuc vu coéng tac quan 1y va
cung cép cac dich vu cong mdt phﬁn, toan trinh, thanh toan truc tuyén va s6 hoa
ho so, két qua giai quyét thu tuc hanh chinh cua cac don vi thudc xa.

- Cac sang kién, quy trinh trong cong tac thi dua, khen thuong, t6 chuc can
bo, dao tao, thuc thi cong vu.

- Céc sang kién trong viéc khao sat mutrc do hai long ctia ngudi dan, doanh
nghiép tham gia giai quyét thi tyc hanh chinh trén dia ban x4.

- Cac sang kién vé tuyén dung cong chirc, vién chirc; sap xép to chic bo
may hanh chinh, cac don vi su nghi¢p cong lap...

2. Poi twong tham gia tim kiém giai phap, sang kién

TAt ca can bo, cong chuc, vién chirc, nguot lao dong dang lam viée, cong
tac trong cac co quan, don vi trén dia ban xa.

3. Thoi gian giri sang Kién, giai phap

Cac giai phap, sang kién trong cong tac cai cach hanh chinh dé xem xét,
cong nhan gui bang van ban gidy c6 dong thanh tap guri 02 ban mau vé Uy ban
nhan dan x3 (qua Phong Vin hoa — X4 hoi) dé tong hop.

Thoi gian tiép nhan giai phap, sang kién tir ngay ban hanh ké hoach dén
hét ngay 29/4/2026.

I1I. TO CHUC THU'C HIEN

1. Pé nghi cic co quan thudc Pang iy, Mit trin, cac to chirc chinh tri
-xa hoi

Phéi hop trién khai phat dong tim kiém giai phép, sang kién trong thuc hién
cong tac cai cach hanh chinh theo K& hoach nay dén tirng can b, cong chuc thude
t6 chirc minh va bang uy, Mat tran, cac td chirc chinh trj.



2. Cac co quan, don vi thugc xa

Trién khai phat dong tim kiém giai phéap, sang kién trong thuc hién cong
tac cai cach hanh chinh theo Ké hoach nay dén tung can bg, cong chure, vién chic,
nguoi lao dong thudc co quan, don vi.

Giao Thu truéng cac co quan, don vi thudc xa phéi hop tim kiém it nhat 01
giai phap, sang kién thudc xa (goi ¥ sang kién cap xa nhu: Sang kién trién khai
thuc hién c6 hiéu qua mo hinh thi diém dich vu cong truc tuyén muc mot phﬁn,
toan trinh, thanh toan truc tuyén, s héa hd so két qua giai quyét thi tuc hanh
chinh; sang kién, giai phap thuc hién c6 hiéu qua ing dung cong nghé thong tin
trong cong tac cai cach hanh chinh...).

3. Phong Vian hoa — Xa hoi:

Theo di, d6n ddc viéc trién khai thuc hién theo ké hoach cua céac co quan,
don vi, dia phuong.

Tong hop, tham muu trinh Uy ban nhan dan xa (qua Héi dong thi dua, khen
thwéng xd) xem xét, cong nhan sang kién, giai phap trong cong tac cai cach hanh
chinh trén dia ban xa.

Yéu cau Thu trudng cac co quan, don vi thudc xa trién khai thuc hién.
Trong qua trinh trién khai thuc hién, néu c6 phat sinh cac van vé vudng méc kip
thoi bao cao vé Uy ban nhan dan xi (qua Phong Vian héa — Xa hoi) dé xem xét,
huéng dan thyc hién./.

Noi nhdn:

- S& Noi vu;

- Thuong truc Bang uy;

- Thuong truc HDND x3;

- CT, cac PCT UBND x3;

- Cac co quan, don vi thudc xa;

- Mit trin va céc t6 chirc chinh tri xa hoi;
- Luu: VT, VX.
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